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Welcom e to t h e fi r st  of a ser i es of i n t er v i ew s
w i th  th e l ead er s of t h e spor t s car d  an d  m em o-
r ab i l i a i n d u st r y. We op en  w i th  B r an don

Stei n er, ch ai r m an  of S tei n er  Spor t s, th e l ar g est  au to-
g r ap h ed  m em or ab i l i a com p an y  i n  th e i n d u st r y  an d
p ar tn er  w i th  th e N ew  Yor k  Yan k ees on  th e g rou n d -
b r eak i n g  S tei n er  C ol l ect i b l es ar r an g em en t  th at  w i l l
b r i n g  Yan k ees m em or ab i l i a to t h e m ar k etp l ace w i th  th e
au sp ices an d  au th en t icat ion  of S tei n er  Spor t s.

S tei n er  Spor t s h as g row n  ex pon en t i al l y  ov er  th e
y ear s, an d  B r an don  S tei n er  sol d  t h e com p an y  to m ed i a
g i an t  O m n icom  i n  2 0 0 2 . B u t  h e st i l l  r u n s th e com p an y,
an d  h e’s st i l l  cal l i n g  th e shot s.

S tei n er  i s an  i n ter est i n g  ch ar act er, an d  am on g  h i s
at t r i b u tes ar e b ei n g  con si sten t l y  an d  som et i m es
b r u tal l y  st r ai g h t for w ar d . N ot  ev er y bod y  w i l l  ag r ee w i th
h i s op i n ion s, b u t  su ccess shou l d  g ar n er  r esp ect  for
th em , an d  S tei n er  h as b een  not h i n g  b u t  su ccessfu l .

Q: You ’v e b een  v ocal  t h at  not  enou g h  i s don e as an
i n d u st r y  to u n i t e tog eth er  for  com m on  cau ses, l i k e
p rom ot i n g  spor t s col l ect i n g  to t h e m asses. Wh at  ar e th e
fu n d am en tal  p rob l em s th at  h av e cr eated  th at  si t u at ion ?

A: T h er e ar e a lot  of p eop l e i n  th i s b u si n ess w ho,
b ecau se th ey  k now  a lot , t h ey  th i n k  th ey  k now  ev er y -
t h i n g . T h er e ar e ex t r em el y  tal en ted  an d  k now l ed g eab l e
p eop l e i n  th i s i n d u st r y, an d  th ey ’r e doi n g  w el l , b u t  t h ey
don ’t  k now  ev er y th i n g .

Q: Wh at  op por tu n i t i es ar e th e hob b y  m i ssi n g?
A: T h e b i g g est  op por tu n i t i es ar e not  h ap p en i n g

b ecau se th e w or d  “i n t eg r at ion ” i s ex t i n ct  i n  ou r  hob b y ;
nobod y ’s w or k i n g  tog eth er. You  go to a com p et i tor  an d
ask  to do a p roject , an d  th e r ep l y  i s, “I  can ’t  p u t  m y
n am e n ex t  to y ou r  n am e.”Ar e y ou  k i d d i n g  m e? T h e
Yan k ees ju st  p u t  m y  n am e n ex t  to t h ei r s.

C oop er at ion  i s w h at  n eed s to h ap p en . E v er y bod y
th i n k s th at  th ey  can  ju st  r u n  th ei r  ow n  com p an y  l i k e an
i sl an d . I t  k i l l s t h e i n d u st r y  an d  i t  stop s a lot  of p rog r ess.
At  som e poi n t , t h e top  1 0  or  1 5  com p an i es i n  th i s i n d u s-
t r y  n eed  to b e ab l e to g et  tog eth er  on ce a y ear, p u t  som e
m on ey  i n  th e t i l l  an d  th i n k  of t h e hob b y  m or e th an  th ey
th i n k  of t h ei r  ow n  com p an y. I f t h e hob b y  g ets b i g g er  an d
m or e p eop l e ar e col l ect i n g , those 1 0  or  1 5  com p an i es
w i l l  g et  b i g g er. We al l  h av e ou r  ow n  d i st r i b u t ion , an d  a
lot  of i t  doesn ’t  cross ov er.

M y  secon d  b i g  bon e of con ten t ion  i s t h at  p eop l e n eed
to l i g h ten  u p  on  each  ot h er  i n  t er m s of com p et i t ion . You
n eed  com p et i t ion ; y ou  w an t  to b eat  th e com p et i tor s, y es,
b u t  y ou  n eed  th em , y ou  don ’t  w an t  th em  ex t i n ct . T h ey ’r e
d r i v i n g  ou r  com p an y  an d  th ey ’r e g row i n g  th e i n d u st r y.
Ver y  few  i n d u st r i es i n  th i s cou n t r y  ar e m onopol i es, an d
th at ’s not  how  spor t s col l ect i b l es w i l l  ev er  b e. O th er s

m i g h t  not  lov e S tei n er  Spor t s, b u t  at  l east  p eop l e ou t
th er e k now  w ho w e ar e. Wh at  p eop l e shou l d  look  at
w h en  th ey ’r e ev al u at i n g  com p et i tor s i s, “D oes th at
com p an y  h el p  b u i l d  t h e hob b y  an d  m ak e i t  b i g g er  an d
b et ter? Ar e th ey  a com p an y  th at  m ak es m or e p eop l e
col l ect? D o t h ey  g et  p eop l e i n  th e hob b y  ex ci t ed?” N ot ,
“D i d  th ey  g et  t h at  p l ay er  an d  I  d i d n ’t? D i d  th ey  b eat  m e
to cr eat i n g  th at  car d?”

I f t h e ot h er  com p an i es k eep  p eop l e i n  th e hob b y, y ou
m ay  not  h av e to l i k e th em , b u t  y ou  h av e to g i v e th em
th ei r  r esp ect . I  r esp ect  t h e p eop l e w ho fi g u r e ou t  w ay s
to g et  m or e p eop l e col l ect i n g .

Q: D o y ou  b el i ev e th e i n d u st r y  n eed s an  or g an i za-
t ion , l i k e som e fai l ed  effor t s i n  th e p ast , to m ar k et  i t sel f?

A: Yes, w e’r e n ev er  goi n g  to g et  t h e r esp ect  u n t i l  t h at
h ap p en s. We h av e to b e on  th e sam e p ag e w i th  al l  of t h e
l eag u es an d  th e t r ad i n g  car d  com p an i es. T h e t r ad i n g
car d  com p an i es an d  th e col l ect i b l es com p an i es (au to-
g r ap h s, etc.) ar e on  d i ffer en t  h i g h w ay s b u t  th ey ’r e goi n g
i n  th e sam e d i r ect ion . U n t i l  w e al l  g et  arou n d  th e tab l e,
w e can ’t  b e m or e effici en t  an d  m or e p rod u ct i v e. T h er e’s
no r eason  w e (col l ect i b l es com p an i es) shou l d n ’t  b e
t r y i n g  to d r i v e t r ad i n g  car d s Ð i t ’s a h u g e p ar t  of col l ect -
i n g . We don ’t  do t r ad i n g  car d s, so I  can  say  th i s ob jec-
t i v el y : I  t h i n k  t r ad i n g  car d s ar e on e of t h e m ost
i m por tan t  p ar t s of spor t s m ar k et i n g , w i th  th at  con n ec-
t ion  to k i d s. T h ey ’r e ab sol u t el y  n ecessar y. B u t  w e’v e al l
got  to b e arou n d  th e sam e tab l e.

Q: Wh at  sor t s of p roject s do y ou  en v i sion  w ou l d  com e
ou t  of som eth i n g  l i k e th i s? An  ad  cam p ai g n , or  a
m ar k et i n g  th em e?

A: I  t h i n k  i t  n eed s to b e p u t  arou n d  a con v en t ion . We
cou l d  cr eate ou r  ow n  N at ion al  con v en t ion  an d  ou r  ow n
Su p er  Show . I  t h i n k  th er e’s so m u ch  b u y i n g  goi n g  on
b etw een  al l  of t h e col l ect i b l es com p an i es th at  a v en dor
show  cou l d  b e don e, alon g  w i th  a N at ion al -l i k e show
w h er e w e b r i n g  i n  ou r  k ey  ath l etes for  a t r ad i n g
car d /si g n i n g  show . I t  shou l d  b e rotated  to t h e top  1 0
ci t i es, w i th  th ese com p an i es p u t t i n g  i n  som e m on ey  to
do a sol i d  P R  cam p ai g n . You  p u t  a P R  cam p ai g n , a
v en dor  show  an d  a con su m er  show , al l  i n  t h e sam e
w eek . I t  w ou l d  b e l i k e H aw ai i  (t h e H aw ai i  T r ad e
C on fer en ce).

Q: Wh y  w ou l d  th er e n eed  to b e a sep ar ate show  from
th e N at ion al?

A: B ecau se th e N at ion al  i s r u n  b y  com p l etel y  b i ased
p eop l e th at  ar e for  p rofi t  on l y. T h e con t rol  of t h e
N at ion al , an d  w h at  i t  r ep r esen ts an d  stan d s for, i s so far

gon e, th er e’s no cr ed i b i l i t y  t h er e. To m e, I ’d  r ath er  go
com p l etel y  ob ject i v e, p u t  an  ex ecu t i v e boar d  tog eth er,
m ov e arou n d  to d i ffer en t  ci t i es, an d  p ar t ici p ate i n  th e
p rofi t s an d  i n v estm en ts.

Q: M ov i n g  to p r ice poi n t s, m an y  col l ector s can ’t
b el i ev e, an d  can ’t  stan d , how  h i g h  p r ice poi n t s h av e
r each ed , S tei n er  g et t i n g  som e of t h at  fl ack  for  i t s M ar k
M cG w i r e p r ices, for  i n stan ce. B u t  at  t h e sam e t i m e,
S tei n er  p rod u ct s on  i t s Web  si t e an d  on  M L B .com  ar e
fetch i n g  am az i n g  m on ey, p r i m ar i l y  from  non -hob b y
p u rch aser s. T h e T er r y  F r an con a si g n ed  b aseb al l
au ct ion ed  for  m or e th an  $ 5 0 0  i s on e ex am p l e. Ar e y ou
con cer n ed  abou t  th e d i scon n ect  w i th  w h at  col l ector s ar e
com for tab l y  p ay i n g  v s. th e fan s i n  th e m ar k etp l ace at
l ar g e?

A: We’r e st r u g g l i n g  w i th  th at , i t ’s on e of t h e b i g g est
p rob l em s w e h av e. Wi t h  ou r  b u y i n g  pow er  an d  ou r
d i st r i b u t ion , w e’r e w or k i n g  h ar d  t r y  to cr eate low er
p r ice poi n t s on  i t em s. Som e ath l etes ar e fl ex i b l e, som e
ar e not .

We’r e t r y i n g  to cr eate p rod u ct s th e w ay  th at  t r ad i n g
car d  com p an i es do. We look  at  t h e 8 -b y -1 0  p hoto as a
hob b y  p rod u ct  Ð at  l east  on e p rod u ct  t h at ’s m or e affor d -
ab l e. T h e p rob l em  i s th e ath l etes ar e not  as (p r ice) sen si -
t i v e as w e’d  l i k e th em  to b e. We h av e to com e u p  w i th
som e ot h er  i d eas an d  p rod u ct s so t h e au tog r ap h s ar e
affor d ab l e. We n eed  a lot  m or e au tog r ap h s of top  p l ay er s
th at  can  sel l  at  r etai l  for  u n d er  $ 1 0 0 .

We h av e a con t r ad ict ion , thou g h , b ecau se p ar t  of
col l ect i n g  i s v al u e-b ased  Ð y ou  don ’t  w an t  i t em s y ou  b u y
to b e w or th  th e sam e p r ice or  low er. You ’r e b u y i n g
th i n g s w i th  th e i n ten t  of t h em  goi n g  u p  i n  v al u e. B u t
th en  w h en  th ey  go u p  i n  p r ice, col l ector s g et  m ad . D er ek
Jeter  si g n ed  b ats ar e now  sel l i n g  for  $ 8 0 0 . Som ebod y
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Brandon Steiner wants hobby to unite
Longtime seller says

everybody would gain if
companies pulled together

IndustryProfile

● Name: Brandon
Steiner
● Title: Chairman,
Steiner Sports
● Career / Personal
Tidbits: Started Steiner
Sports in 1987.
Company has grown
from a marketing
company to also be a
seller of autographed
memorabilia, and a
retail store operation
(Last Licks ice cream
and memorabilia
shops). The company
also represents athletes for appearances and sign-
ings. Shown is SteinerÕs book, published in 2003.
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w ho bou g h t  th at  i n  1 9 9 6  for  $ 2 0 0  or  $ 3 0 0  i s
r eal l y  h ap p y.

Peop l e com p l ai n ed  w h en  M ick ey  M an t l e b ase-
b al l s w er e $ 2 0  an d  th en  h e si g n ed  w i th  U p p er
D eck  an d  h i s b al l s w en t  u p  to $ 3 0 , an d  th en  u p
to $ 8 0  or  $ 1 0 0 , an d  p eop l e w er e fl i p p i n g  ou t . B u t
th e p eop l e w ho i n v ested  at  $ 1 5  or  $ 2 0  w er e
r eal l y  h ap p y  th at  d ay, an d  tod ay  th ey ’r e ev en
h ap p i er. So som et i m es p eop l e g et  h y pocr i t ical  Ð i f
p r ices an d  v al u es don ’t  go u p , p eop l e w on ’t  b e as
ex ci t ed  abou t  col l ect i n g .

Q: Wh at ’s i t  l i k e to b e ow n ed  b y  O m n icom
(t h e m ed i a g i an t  p u rch ased  S tei n er  Spor t s a
cou p l e y ear s ago)?

A: Wh en  I  t h i n k  of m y  car eer  an d  m y  p u r pose
at  S tei n er, I  al w ay s w an t  th at  to b e m ak i n g  th e
hob b y  b i g g er  an d  b et t er. O n e of t h e th i n g s I
h ad n ’t  don e w as to w or k  col l ect i b l es i n to cor po-
r ate Am er ica. I  w as on e of t h e fi r st  to do i t , an d
Stei n er  Spor t s i s cer tai n l y  on e of t h e b est  to do i t .
L ook  at  t h e Am er ican  E x p r ess p rog r am  (Stei n er
h as an  ex ten si v e p rog r am  for  Am E x  u ser s to u se
th ei r  “poi n t s” to g et  m em or ab i l i a) an d  y ou  look  at
1 8 0  m i l l ion  D an non  y og u r t  l i d s (Stei n er  Spor t s h ad  a
p rom ot ion  w i th  D an non  th at  offer ed  m em or ab i l i a), an d
w h en  y ou  see al l  of t h e col l ect i b l es b ei n g  u sed  as p r em i -
u m s (g i ft s to em p loy ees or  cl i en t s) b y  cor por ate Am er ica
an d  som e of t h e top  com p an i es i n  th e w or l d , th at ’s w h at
O m n icom  w as abou t . We w er e sal i v at i n g  abou t  th e
op por tu n i t y  to w or k  w i th  com p an i es of t h i s si ze. I  don ’t
t h i n k  th e Yan k ees S tei n er  r el at ion sh i p  w ou l d  h av e
h ap p en ed  w i thou t  h av i n g  O m n icom  b eh i n d  m e, b ecau se
th at ’s on e of t h e th i n g s th at  i n t r i g u ed  th e Yan k ees,
h av i n g  access to t h ese com p an i es.

T h er e ar e so m an y  cal l s t h at  w e g et  from  b i g  com p a-
n i es from  O m n icom  ag en ci es th at  u se ou r  p rod u ct s th at
w e n ev er  w ou l d  h av e got . T h at ’s w h at  i t ’s abou t . I t ’s not
abou t  w h eth er  I  si g n  Joh n n y  D am on  or  Joh n n y  D ep p ;
t h ey  t r u st  t h at  w e’r e u si n g  th e sam e ju d g em en t  an d
r u n n i n g  th i n g s th e sam e w ay  as w e d i d  b efor e.

Q: Wh at  h as y ou  th e m ost  ex ci t ed  goi n g  i n to 2 0 0 5?
A: Wh at  a lot  of p eop l e don ’t  r eal i ze i s t h at  th e

Yan k ees ag r eem en t  i s goi n g  to set  a ton e Ð not  on l y  for
al l  of t h e t eam s i n  b aseb al l , b u t  i n  al l  of t h e l eag u es,
w ho n eed  to t h i n k  abou t  or g an i z i n g  th ei r  col l ect i b l es
b u si n ess. O n e of t h e b et t er  asp ect s of i t  ar e th e “ex p er i -
en ces.”We w er e th e fi r st  on es to for m al i ze th e ex p er i -
en ces. I f y ou ’r e goi n g  to com e an d  b u y  an  au tog r ap h ,
w h y  not  h av e an  ex p er i en ce w i th  th e ath l ete Ð th e cock -
tai l  p ar t i es an d  m eet  an d  g r eets? B ecau se w e sp en d
abou t  $ 2 0  m i l l ion  a y ear  w i th  ath l etes, w e’r e ab l e to g et
th em  to do t h i n g s th ey  h av en ’t  don e b efor e Ð g et  a p i tch -
i n g  l esson  w i th  M ar i ano R i v er a i n  th e b u l l p en , go to an
At l an ta B r av es g am e an d  m eet  H an k  Aaron  b efor e th e
g am e, go to a su i t e w i th  Yog i  B er r a an d  w atch i n g  th e
g am e. C ol l ect i n g  “ex p er i en ces” i s eq u al l y  as v al u ab l e as
col l ect i n g  m em or ab i l i a. T h ey ’r e h ar d  to ex ecu te, b u t  i t
r eal l y  p u ts v al u e i n to t h e w hol e p rocess.

Al m ost  al l  of ou r  d eal s now  i n cl u d e fan tasy  m eet  an d
g r eet  ex p er i en ces, cl i n ics, th i n g s th at  tak e p eop l e ov er
th e top . I t  p u ts fan s h ead  ov er  h eel s i n to t h e col l ect i b l es
i n d u st r y.

Q: You ’r e an  i m por tan t  p ar t  of t h e M L B  au th en t ica-
t ion  p rog r am  (au tog r ap h s, g am e-u sed  m em or ab i l i a
au th en t icated  b y  D eloi t t e & Tou ch e for  M L B ). H ow  w el l
i s t h at  w or k i n g? Shou l d  th e ot h er  l eag u es fol low  su i t?

A: I t ’s a p rocess. I ’m  not  su r e i f i t s d i r ect ion  i s
p er fect l y  cl ear  y et , b u t  th e p rocess i s a good  on e an d  i t
h as a lot  of p eop l e th i n k i n g  abou t  col l ect i b l es an d
au th en t ici t y. I  w ou l d  l i k e to see th e ot h er  l eag u es fol low
su i t .

Q: Wh at  w ou l d  y ou  tw eak  w i th  th e p rog r am ?
A: I  don ’t  l i k e th e n u m b er  of com p an i es th at  ar e i n .

I ’d  l i k e to see few er ; I  don ’t  k now  how  m u ch  ou r
com p et i tor s ar e com m i t t ed  to t h e p rog r am , r ath er  th an
ju st  h an g i n g  on  to t h e g r av y  t r ai n . M ov e ah ead  or  g et  off
t h e t r ai n . We’r e p rob ab l y  th e l ar g est  au tog r ap h ed
m em or ab i l i a com p an y  i n  th e w or l d  r i g h t  now , an d  ou r
N o. 1  spor t  i s b aseb al l , so ob v iou sl y  w e’r e an  i m por tan t
p ar t  of t h e p rog r am . I  don ’t  b el i ev e ot h er  p eop l e w ho
d ab b l e i n  b aseb al l  ar e as fu l l y  com m i t t ed  to t h e p rod u ct
an d  th e p rocess as w e ar e.

Q: D o t h e d eal er s an d  th e hob b y  i n  g en er al  k now
ev er y th i n g  th at  S tei n er  Spor t s does an d  w h at  th e
com p an i es p rod u ct s an d  ser v ices can  do for  t h em ?

A: O u r  b i g g est  ch al l en g e i s t h at  w e’v e b een  a m ov i n g
tar g et ; ou r  com p an y  h as ch an g ed  so m u ch . T h e p eop l e
i n  th e hob b y  ar e ou t  th er e w or k i n g , g et t i n g  n ew  p eop l e
i n , g et t i n g  p eop l e to col l ect . We r ecog n i ze th at  w e’r e not
goi n g  an y w h er e w i thou t  th em . O u r  b i g g est  p rob l em
w i th  p eop l e i n  th e hob b y  i s t h at  som e p eop l e cal l  u s th e
E v i l  E m p i r e, or  p eop l e w on ’t  d eal  w i th  u s b ecau se of
som eth i n g  th at  h ap p en ed  ei g h t  y ear s ago. Wh en  y ou ’r e
g row i n g , a com p an y  on  th e r i se Ð w e on l y  star ted  th e
col l ect i b l es com p an y  i n  1 9 9 5  Ð a lot  of t h i n g s ch an g e. At
t h e en d  of t h e d ay, th er e ar e so m an y  th i n g s th at  w e’v e
don e, or  ser v ices w e h av e, th at  p eop l e i n  th e hob b y  don ’t
k now  abou t . Wh en  p eop l e g et  m ad  or  an g r y, i t ’s u su al l y
b ecau se y ou  don ’t  k now . I f y ou  h av e an  u n d er stan d i n g

of w h at ’s goi n g  on , th er e’s no r eason  to b e u p set . I
t h i n k  a lot  of p eop l e i n  th e hob b y  g et  u p set  w i th
u s ov er  th i n g s b ecau se th ey ’r e not  i n  th e loop .

So ou r  b i g g est  ch al l en g e i s to com m u n icate to
t hose p eop l e, w i th  r esp ect  for  t h em  an d  w i th  effi -
ci en cy, how  an d  w h y  w e’r e doi n g  al l  of t h e th i n g s
w e’r e doi n g , an d  how  i t  can  b en efi t  t hose p eop l e.
H ow  do w e g et  t h ei r  feed b ack  an d  th ei r  op i n ion ?
T h at  can  b e d i fficu l t  to do.

Q: I s t h er e a w ay  to g et  t h e casu al  fan  to
b ecom e a col l ector, or  at  l east  t u r n  on  as m an y
p eop l e w i th  th e “col l ect i n g  g en e” on to col l ect i n g
as possi b l e?

A: Wh en  y ou  tak e ou r  categor y  an d  b r eak  i t
ou t  for  p eop l e w ho ar en ’t  i n  i t , i t ’s ex p en si v e. I t
tak es a lot  of m on ey  to p u l l  p eop l e i n to y ou r  cate-
gor y, w h atev er  categor y  th at  m ay  b e. T h at ’s m y
b i g g est  p rob l em  w i th  th e categor y  an d  th e
N at ion al  i n  p ar t icu l ar  i s t h at  th ey  don ’t  t ak e i n to
con si d er at ion  th e h ar d  road  th at  y ou  h av e to
tak e to g et  to p eop l e. Show s don ’t  h av e ad v er t i s-
i n g  th at ’s ou t  of t h e box .

For  u s, w e h av e th e L ast  L ick s ice cr eam
stor es (t h at  ar e fu l l  of col l ect i b l es an d  g am es,
th i n k  of i t  as a “spor t s b ar  for  k i d s”) an d  w e’v e

tak en  a lot  of t i m e to g et  i n to school s for  k i d s ag es 5 -1 0 ,
w ho ar e v er y  i m p r ession ab l e. We n eed  th em  to k now  th e
hob b y, g et  stu ff i n  t h ei r  h an d s. We do au tog r ap h  si g n -
i n g s i n  th e stor es for  fr ee. T h i n g s l i k e th at  don ’t  b r i n g  a
lot  of p rofi t  i n , b u t  i t  does m ak e a lot  of p eop l e h ap p y.

Q: H ow  do w e g et  m or e k i d s i n ter ested  an d  k now l -
ed g eab l e abou t  col l ect i b l es?

A: Wel l  w e m ad e a b i g  m i st ak e w h en  w e jack ed  t h e
p r i ces so h i g h  on  t r ad i n g  car d s, an d  to som e ex t en t
au tog r ap h s, an d  w e took  t hose k i d s ou t  of t h e m i x .
C om b i n e t h at  w i t h  t h e fact  t h at  y ou  can ’t  st ay  u p  to
w atch  a b aseb al l  g am e, w h i ch  i s su ch  a h u g e p ar t  of
col l ect i n g  an d  spor t s, an d  t h at  doesn ’t  h el p . I f w e ’r e
goi n g  to t ak e a ser iou s look  at  k i d s an d  g et t i n g  t h em
an d  ot h er  fan s i n to col l ect i n g , w e h av e to r eal i z e t h at  a
lot  of p eop l e ar e say i n g  no b ecau se t h ey  don ’t  k now .
I n st ead  of t r y i n g  to g et  t h em  to “y es,” w e n eed  to g et
t h em  to “k now .” T h at ’s t r u e i n  m ost  ar eas of sal es Ð
m ost  p eop l e say  “no” w h en  t h ey  don ’t  k now . R i g h t  now ,
w e h av e a h an d l e on  t h e fr au d u l en t  p rob l em , w i t h  t h e
F B I  st ep p i n g  i n , t h e M L B  au th en t i cat ion  p rog r am ,
som e sol i d  com p an i es. N ow  i t ’s t i m e to ed u cat e p eop l e
an d  sh ar e i n for m at ion . A lot  of ou r  com p an i es h av e
sm al l -t i m e t h i n k i n g . We h av e to g et  t h i s i n for m at ion
ou t  t h er e, to m ak e col l ect i n g  m or e fu n  an d  m or e
k now l ed g eab l e.

I  don ’t  see p r ice as t h e b i g g est  road b lock ; I  see i t  as
fear. Peop l e ar e b u y i n g  M erced es; i f t h ey  u n d er stan d
th e q u al i t y  of au tog r ap h s, t h ey ’l l  b u y  t h em . I f y ou ’r e
ser iou s abou t  g et t i n g  k i d s an d  m or e col l ector s, d eal
w i t h  t h e fear  factor. T h ey ’r e say i n g  no b ecau se t h ey
don ’t  k now . T h er e ar e too m an y  com p an i es t h at  h av e no
i n i t i at i v es t h at  ar e ou tsi d e t h e box  an d  g row i n g  t h i s
i n d u st r y. U p p er  D eck , for  i n stan ce, h as don e a g r eat  job
of g et t i n g  p eop l e ex ci t ed  (w i th  p rog r am s for  L i t t l e
L eag u e, Pop  War n er, T V ad s, etc.). T h at ’s w h at  w e
shou l d  al l  b e t r y i n g  to do. P u t  1 0  or  1 5  m ajor  com p a-
n i es tog eth er  an d  p u t  t h em  tog eth er  on  a p roject  an d
y ou ’v e got  som eth i n g . ◆

•••

Brandon Steiner, third from left, would like to see the industry think outside of the
box to create more opportunities like Yankees Steiner Collectibles.
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